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2026 CIYJ Agency Coordinators Training Agenda 
Hyatt Regency Boston Harbor 

Aug. 18-20, 2026 

Aug. 18 
6 pm Welcome Reception Aquitania and West Patio 

Aug. 19 
8 am Breakfast Skyline Ballroom 

9 am Opening Remarks Harborside Ballroom 

9:30 am Guest Speaker: Greg Schumann Harborside Ballroom 

10 am Staffing Panel and Breakout Groups Harborside Ballroom/Olympia A, B, C 

10:45 am Break Harborside Ballroom 

11 am National Leadership Cohort Panel Harborside Ballroom 

12 pm Lunch Skyline Ballroom 

1 pm FIP Training Harborside Ballroom 

2:30 pm Snack Break Harborside Ballroom 

2:45 pm Performance-based Standards Scenarios Harborside Ballroom 

4 pm Group Photo/Adjourn Training Day 1 Harborside Ballroom 

6 pm Awards Night Gala Harborside Pavilion  
(in case of rain, Grand Ballroom) 

Aug. 20 
8 am Breakfast Skyline Ballroom 

9 am Opening Remarks for Training Day 2 Harborside Ballroom 

9:15 am Guest Speaker: Chris Bijoux Harborside Ballroom 

10:15 am Break Harborside Ballroom 

10:30 am Solution Circles Harborside Ballroom 

11:30 am Wrap up and Adjournment Harborside Ballroom 
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