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Using Performance-based Standards to Inspire Staff

These strategies are designed to strengthen staff engagement and encourage buy-in, ensuring
that the Performance-based Standards improvement process becomes a natural part of daily
practice. These methods, each rooted in building a motivated and inspired workforce, emphasize
how aligning with the mission of positively impacting young people can inspire more profound
commitment and a stronger organizational culture.

1. Being Transparent and Sharing Data

Transparency with staff fosters trust even when the data isn't ideal. Performance-based
Standards reports give staff a broader perspective on their work by sharing how facilities
compare nationally with other states. Additionally, explaining to staff how their efforts contribute
to these data points empowers them to see their direct impact on overall outcomes.

2. Encouraging Training Innovation

Involving staff in creating training programs through focus groups or surveys gives them a voice
and allows them to shape their work environment. Empowering them to propose ideas and take
initiative in their work gives staff a stronger sense of ownership and job satisfaction. This
reinforces their integral role in the organization and drives their engagement and commitment to
their roles.

3. Recognizing and Celebrating Achievements

Public recognition boosts morale and fosters a positive work environment. From simple gestures
like email shout-outs with kudos from young people, families, leadership and other staff to more
formal acknowledgments like awards or a “wall of fame,” showing appreciation for staff
accomplishments motivates them to continue excelling. Celebratory events like luncheons
strengthen team spirit and recognition culture, making staff feel appreciated and encouraged.

4. Financial Incentives

Offering financial rewards tied to specific performance goals or milestones provides tangible
motivation. This type of recognition helps staff feel valued and encourages them to strive for
excellence, knowing their efforts will be rewarded financially and in their performance reviews.

5. Offering a "Work from Home” Day

Providing staff the flexibility to work from home one day a week can enhance their productivity
and well-being. When appropriate, a dedicated day to catch up on case management or
paperwork allows staff to effectively manage their workload while promoting better work-life
balance and overall job satisfaction.
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